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Revised August 11, 2006.  Added a short business meeting; see Page 3.  August 22 Council   

Meeting is canceled. 
 
 
 
 
 
 
 
 
 
 
 
PUBLIC NOTICE:   
 
 
Upon request, the City will endeavor to arrange for the following services: 
 
• Qualified sign language interpreters for persons with speech or hearing impairments; and 
 
• Qualified bilingual interpreters. 
 
Since these services must be scheduled with outside service providers, it is important to allow as much 
lead time as possible.  Please notify the City of your need by 5:00 p.m. on the Thursday preceding the 
meeting by calling:  503-639-4171, ext. 2410 (voice) or 503-684-2772 (TDD - Telecommunications 
Devices for the Deaf). 
 
 

SEE ATTACHED AGENDA 

 
TIGARD CITY COUNCIL 

WORKSHOP AND BUSINESS MEETING
August 15, 2006 - 6:30 p.m. 

TIGARD CITY HALL 
13125 SW HALL BLVD 

TIGARD, OR  97223 
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A G E N D A  

TIGARD CITY COUNCIL WORKSHOP MEETING 
AUGUST 15, 2006 

 
 
 
6:30 PM 
1. WORKSHOP MEETING  

  1.1 Call to Order – Tigard City Council  
  1.2 Roll Call 
  1.3 Pledge of Allegiance 
  1.4 Council Communications & Liaison Reports 
  1.5 Call to Council and Staff for Non-Agenda Items 

  
  
 
 
 
2. RECEIVE SITE COMMITTEE UPDATE - SENIOR CENTER REMODEL  

• Staff Report: Administration Department 
 
 
 
 
 
3. DISCUSS ROLES AND RESPONSIBILITIES OF THE CITY CENTER ADVISORY 

COMMISSION (CCAC) 
• Staff Report: Community Development Department 

 
 
 
 
4. DISCUSS TOWN HALL AUDIO-VISUAL UPGRADE 

• Staff Report: Financial and Information Services Department 
 
  
 
 
 
5. DISCUSS WHETHER TO INITIATE A DEVELOPMENT CODE AMENDMENT TO 

ALLOW NON-RESIDENTIAL USES IN A RESIDENTIAL ZONING DISTRICT AT 
THE QUELLO HOUSE AND SIMILAR PROPERTIES 
• Staff Report: Community Development Department 
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6.  DISCUSS CITY COUNCIL REPORT CARD 
• Staff Report: Administration Department 

 
 
 
7. UPDATE ON THE STATUS OF THE 2006 CITY COUNCIL GOALS 

• Staff Report: Administration Department 
 
 

 
TIGARD CITY COUNCIL BUSINESS MEETING 

AUGUST 15, 2006 
 
 

 
8. CONSIDER AN AMENDMENT TO THE CITY COUNCIL GROUNDRULES 
 a. Staff Report:  Administration Department 
 b. City Council Discussion 
 c. City Council Consideration:  Resolution No. 06-____ 
 
 
9. CONSENT AGENDA:   These items are considered to be routine and may be enacted in one 

motion without separate discussion.  Anyone may request that an item be removed by motion 
for discussion and separate action.  Motion to: 

 
 9.1 Approve Council Minutes for July 18, 2006 
 9.2 Appoint Building Appeals Board Member - Resolution No. 06 -___ 
 9.3 Approve Budget Amendment #4 to the FY 2006-07 Budget to Increase Appropriations 

in the Gas Tax Capital Projects Budget within the Community Investment Program for 
Additional Funding for the Hall Boulevard Sidewalk Project – Resolution No. 06-____ 

 9.4 Approve Budget Amendment #5 to the FY 2006-07 Budget to Increase Appropriations 
in the Parks Capital Project budget within the Community Investment Program for 
Additional Funding for the Tualatin River/Cook Park Trail from Garden to Bridge 
Project – Resolution No. 06-____ 

 9.5 Local Contract Review Board: 
a. Award Contract for the Construction of the FY 2006-07 Pavement Major 
 Maintenance Program (PMMP) – Phase 1 
b. Award Contract for Grounds Maintenance at the City’s Water Reservoir Sites 

and Storm Water Quality Facilities 
 
 • Consent Agenda - Items Removed for Separate Discussion:  Any items requested to be removed from the 

Consent Agenda for separate discussion will be considered immediately after the Council has voted on 
those items which do not need discussion. 

 
 
10. COUNCIL LIAISON REPORTS 
 
 
11. NON AGENDA ITEMS 
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12. EXECUTIVE SESSION: The Tigard City Council may go into Executive Session.  If an 

Executive Session is called to order, the appropriate ORS citation will be announced 
identifying the applicable statute. All discussions are confidential and those present may 
disclose nothing from the Session. Representatives of the news media are allowed to attend 
Executive Sessions, as provided by ORS 192.660(4), but must not disclose any information 
discussed. No Executive Session may be held for the purpose of taking any final action or 
making any final decision. Executive Sessions are closed to the public. 

 
 
 
 
13. ADJOURNMENT 
 
 
i:\adm\cathy\cca\2006\060815revisedp.doc 
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2006 Quarterly Goal Update 

 
1. Revise City of Tigard Comprehensive Plan  

• Complete draft by year end 
 
2nd Quarter Update: 

• Cityscape article series continues 
• Webpage updated 
• Electronic NewsList established; electronic news update sent monthly 
• Monthly meetings held with the Planning Commission 
• Phase I completed 

o Community Attitudes Survey completed in June; results presented to Council on June 
20 and 27 

o Issues and Values summary presented to Council July 18 
Phase II: Inventory/data collection continues 

o Environmental Quality, Natural Resources data to be completed in summer 
o Community; Public Facilities and Services topics begun 
o Internal Team established to coordinate efforts, data between departments 

 
1st Quarter Update: 
A Senior Planner was hired in January to develop and lead the work program.  The work program was 
reviewed by City Council and Planning Commission in February; Planning Commission is the project 
Steering Committee.  The Public Involvement structure was reviewed by the Committee for Citizen 
Involvement and Planning Commission in February and March. 
 
Project launches (Phase I) in April:  

• Cityscape article series starts 
• Data collection on current conditions begins in April  
• Define Issues and Values  

1. Review of previous surveys and Tigard Beyond Tomorrow  
2. Proposals solicited for Community Attitudes Survey consultant; selection and contract to 

be finalized; survey occurs April-May. 
 
2.  Implement Downtown Plan  

• Implement catalyst projects including improvements to Burnham Street and identify and 
purchase land for a Downtown public gathering place. 

 
2nd Quarter Update: 
Tigard Downtown Implementation Strategy 
• The Strategy addresses implementation of the Downtown Plan, its catalyst projects, and provides a 

three-year Action Plan and a one-year Work Program.  A near-final version of the Downtown 
Implementation Strategy was completed, and reviewed by the CCAC, Executive Staff, Planning 
Staff, and City Council. 
Benchmarks:  The Strategy has been endorsed by the CCAC and is recommended for approval by 
Council (CCDA) on July 11. 
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Streetscape Enhancement Program 
• Concept designs for Burnham Street, Main Street, and Commercial Street West have been 

completed.  Conceptual design work has been endorsed by the Streetscape Working Group and 
presented to the City Council.  A final report is due August ’06.  
Benchmarks: Contract executed December ’05.  Contract to be completed:  August ’06. 

 
Hall Boulevard Downtown Gateway 
• OTAK, Inc. has begun work to identify right of way for a potential gateway at Hall 

Boulevard/99W. 
Benchmarks: Specific design of gateway and pedestrian improvements is anticipated for December 
’06. 

 
Burnham Street Improvements 
• The Community Investment Program Budget has provided for engineering, right-of-way, and 

construction for Burnham Street over the next two fiscal years. 
Benchmarks: Engineering design and right-of-way acquisition will occur FY 06-07 and construction 
FY 07-08. 

• The concept design for Burnham Street has been completed by OTAK, Inc. and accepted by the 
Streetscape Working Group and City Council. 
Benchmarks:  Began – December ’05.  Completion – April ’06.  Adoption of a final report is 
anticipated August ’06. 

 
Fanno Creek Public Area 
• Negotiations for purchase of floodplain properties in the area of the proposed public gathering 

place continue.  It is anticipated that the City will be successful in purchasing the Steven’s Marine 
floodplain property and has arranged for property appraisal. 
Benchmarks:  Anticipated completion of negotiations –January 2007 

• A Master Plan for Fanno Creek Park has been scheduled for FY 06-07.  Funding has been 
identified and the project has been included in the Community Investment Program budget for the 
fiscal year. 
Benchmarks:  Completion of a Master Plan for Fanno Creek Park and the proposed Public Area is 
anticipated for June 30, 2007. 

 
1st Quarter Update: 
Streetscape Enhancement Program 
• Solicited RFP and entered into contract with OTAK, Inc. for a Comprehensive Streetscape Design 
 contract.  
• Coordinated design and public involvement process for Streetscape Design in the Downtown  
 (ongoing until completion July ’06)   
 Benchmarks: Contract executed December ’05.  Contract to be completed: July ’06. 
 
Hall Boulevard Downtown Gateway 
• Identified opportunity to provide design input with Washington County for the Hall Blvd/99W  
 Intersection. 
• Amended Streetscape Contract to have OTAK, Inc. assist the City in identifying design 
 modification including pedestrian improvements, landscaping and a potential Gateway. 
 Benchmarks:  Contract executed: March ’06. Anticipated completion: November ’06. 
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Burnham St Improvements 
• Development of a Downtown Implementation Strategy to prioritize Catalyst Project, CIP Projects, 
 and actions to undertake redevelopment. 
 Benchmarks: Began Strategy: January ’06. Completed (draft): March 15. Anticipated review by 

CCAC and City Council: April ’06. 
• Prioritize work with Streetscape Consultant (OTAK, Inc.) to identify design options and build  
 consensus for Burnham Street. 
 Benchmarks: Began: December ’05. Anticipated completion time: April ’06. 
• Identify funding sources and design/construction schedule for Burnham Street for FY 06-07  
 Capital Improvement Project (CIP) Budget. 
 Benchmarks: Began: December ’05. Anticipated completion: May ’06. 
 
Fanno Creek Public Area 
• Pursuing acquisition in FY 05-06 of floodplain properties in the area of the proposed public  
 gathering place adjacent to Fanno Creek Park. 
 Benchmarks:  Begin discussions with property owners:  February ’06 Anticipated completion of  
 negotiations: June ’06. 
• Prioritize the master planning of Fanno Creek Park and its connection to Downtown for FY 06-07 
 pending funding availability. 
 Benchmarks:  Proposed for Budget FY ’06-07. Anticipated completion: June 30, ’07. 
 

• Work to assure passage of the Urban Renewal Plan Ballot measure * 
*THIS GOAL IS DIRECTED TO CITY COUNCILORS, NOT CITY STAFF.  STAFF CANNOT 
PROMOTE OR OPPOSE BALLOT MEASURES IN THE COURSE OF THEIR WORK.  THE 
FOLLOWING ITEMS ARE EFFORTS THE STAFF HAS MADE TO PROVIDE IMPARTIAL, 

FACTUAL INFORMATION TO CITIZENS. 
 
 
2nd Quarter Update: 
Urban Renewal Video, City Articles, City Website Update 
• The following projects were completed prior to the Urban Renewal Ballot Measure:  production 

and release of a video about Downtown Tigard and Urban Renewal, articles on the Downtown 
and Urban Renewal in the Citycape publication, and update of the City’s website to include sections 
on the Downtown.  The video was shown on public access television and placed on continuous 
play in the library. 
Benchmarks:  Articles placed in Cityscape monthly issues leading up to the Ballot Measure, complete 
of video three- to six-weeks prior to election date, City website updated two- to three-months prior 
to election date.  

 
1st Quarter Update: 
• Update the City’s website to include section on Downtown, the Tigard Downtown Improvement 
 Plan and Urban Renewal 
 Benchmarks: Started website update January ’06. Anticipated completion: March 22, ’06 
• Coordinate the production of a video to convey ideas and information about the Tigard  
 Downtown Improvement Plan, its formation and Urban Renewal  
 Benchmarks: Began video production December ’05. Anticipated completion: March 30, ’06. 
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• Write features articles on the Downtown and Urban Renewal in the Cityscape publication.   
 Benchmarks: Wrote articles for Cityscape publication on Downtown and Urban Renewal which were
 included in included February, March, April and May issues. 
 

• Identify and make changes to the Tigard Development Code needed to implement the 
Downtown Plan (e.g., zoning overlays, design standards) 

 
2nd Quarter Update: 
• A work program was developed to research, develop, and adopt land use regulations and design 

guidelines for Downtown. 
Benchmarks: Program to go from June 21, 2006 to June 30, 2007. 

 
1st Quarter Update: 
• Prepare a work program to begin FY 06-07 to include 1) identifying preferred quality of  
 development, 2) reviewing recommendations of the Tigard Downtown Improvement Plan,  
 3) devising new or modifying existing land use regulations, and 4) coordinating stakeholder 
  involvement. 
 Benchmarks: Anticipated time of completion: May 30, ’06 
• Complete work program tasks 1) identify desired quality of development   
 2) review recommendations of Tigard Downtown Improvement Plan.  
 Benchmarks: Anticipated completion:  June 30, ‘06 
• Apply for a TGM Code Assistance Grant to provide consultant assistance in accomplishing the 
 work program. 
 Benchmarks:  Anticipated completion of grant proposal:  May 30, ’06   
 

2. Improve 99W Corridor  
• Complete Transportation Growth Management (TGM) Corridor Study  
 

2nd Quarter Update 
The study will evaluate various alternatives alleviating traffic congestion on the highway between Durham Road 
and Interstate 5. The intent of the study is to address current traffic deficiencies, present design alternatives and 
propose strategies that would provide for effective traffic circulation, connectivity and operational 
improvements to the highway and its corridor. The study will: 

• provide a plan for management of the corridor 
• produce a package of projects (both large and small) that can be implemented over a period of years 

as funding sources are identified and designated for these projects 
• identify and evaluate opportunities for land use changes to help achieve project objectives.   
• Recommend comprehensive plan and zoning code amendments to allow new market-supported uses 

that reduce vehicle trip demand 
• Suggest site design requirements to promote alternative modes and reduce congestion.  

 
Current Status:  The OTAK-DKS consultant team with Randy McCourt of DKS as the team project manager 
has been selected to perform the study. The detailed scope of work with Intergovernmental Agreement (IGA) 
has been submitted to the Oregon Department of Transportation headquarters in Salem for review and 
approval. That process has been exceeding slow. To ensure that the IGA can be promptly approved once it is 
submitted to the City, Council approved the draft IGA at the June 27, 2006 meeting and authorized the City 
Manager to execute the documents upon submittal to the City. The Citizen Advisory Committee to guide the 
preparation of the plan is being formed and is expected to be appointed by Council in early October 2006. The 
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actual work to develop the plan is now expected to begin by late August 2006 and should be completed within 
12 months after notice to proceed.  
 

 
1st Quarter Update: 
The City staff has been working with ODOT to develop a detailed statement of work for the Highway 
99W Corridor Improvement and Management Plan. The statement of work has been completed and 
the selection of the consultant to perform the work will be conducted during the next few weeks. The 
actual work to develop the plan is expected to begin by June 1, 2006. The duration of the study is up 
to 13 months after notice to proceed. 
 

• Continue Greenburg Road intersection project  
 
2nd Quarter Update: 
An alternatives analysis was conducted to examine circulation issues and impacts of various alternatives aimed 
at improving performance at the Greenburg Road/Highway 99W/Main Street intersection. The current level 
of service on Greenburg Road at Highway 99W is extremely poor especially in the afternoon peak travel hours 
with vehicles waiting through multiple traffic cycles to clear the intersection. In addition, forecasts for Highway 
99W along this area show it is well over capacity in future demand.  
 
Current Status: The alternatives analysis to determine an optimum solution for the Main Street/Greenburg 
Road/Highway 99W intersection was presented to City Council at the April 18, 2006 workshop meeting and 
further discussed at the May 16, 2006 meeting. Council provided direction for staff to further explore the 
recommended improvements to the intersection. A concept design with cost estimate was prepared and 
submitted to the Transportation Financing Strategies Task Force for comment. The Task Force consensus is 
that the recommended improvements in the study should be constructed to complement the Hall 
Boulevard/Highway 99W Intersection Improvements. The Task Force will recommend the establishment of a 
local gas tax at the August 8, 2006 Council meeting and will further recommend that the proposed 
improvements to the Greenburg Road/Highway 99W/Main Street intersection be designated as the initial 
project for implementation. Council direction will be requested for the Task Force to work with City staff in 
the development of an ordinance to establish the local gas tax so that the proposed project can be initiated and 
constructed as soon as possible for improved traffic flow through the two adjacent intersections. 
 
 
1st Quarter Update: 
An alternatives analysis was conducted to examine circulation issues and impacts of various 
alternatives aimed at improving performance at the Greenburg Road/Highway 99W/Main Street 
intersection. A draft report has been prepared, which will be presented to Council at the April 18, 
2006 workshop meeting.  The draft report has been provided to the Transportation Financing 
Strategies Task Force.  
 

• Continue Hall Boulevard intersection project 
 

2nd Quarter Update: 
This project adds capacity to the Hall Boulevard/Highway 99W intersection. It is funded through Washington 
County’s MSTIP 3 (Major Streets Transportation Improvement Program).  

 
Current Status:  The project design has begun but is progressing at a relatively slow pace as the County staff 
discusses several major issues with ODOT. Some of these issues include the extent of the access management 
plan required, design exceptions needed to allow for the expansion without having to reconstruct and widen 
the entire street, storm drainage runoff disposal issues, and others. The County is seeking to have this project 
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declared as an interim improvement to reduce the requirements for additional studies and other process-
oriented submittals that represent significant cost but do not actually go into physical improvements on the 
ground. The project is still scheduled to begin construction in 2007, but that could change if the right-of-way 
acquisition is delayed sufficiently to require significant adjustment of the currently projected schedule. 
 
 
1st Quarter Update: 
The project is entering into the design phase with construction expected to begin in spring 2007. The 
design work and right-of-way acquisition for the intersection widening will be ongoing during the next 
12 to 18 months. Because the intersection is a major portal into the Tigard downtown area, the City 
will be working closely with the Oregon Department of Transportation (ODOT) and Washington 
County to ensure that the project complements and supports the Downtown Improvement Plan. 
OTAK, the Downtown Streetscape Design Consultant for the City, will be preparing conceptual 
designs to enhance pedestrian movement at this portal. Those design elements will be provided to the 
County and ODOT for possible incorporation into the design and construction of the intersection 
project. 
 
Other Important Goals for 2006 

• Improve Communication and Relationship with Citizens  
• Implement the new neighborhood program throughout the City  
•  

2nd Quarter Update: 
In May, staff held open houses in Pilot Areas 4 and 8 to introduce the program concept to citizens and 
get feedback.  Approximately 20 citizens signed up to get more involved in developing the program 
structure.  Outreach events in Pilot Area 1 were scheduled for the summer.  In addition, staff will 
work with the Committee for Citizen Involvement (CCI) and interested citizens to develop the 
proposed program structure over the summer. 

 
1st Quarter Update: 
The Neighborhood Program moved forward as Liz met with the School Board in January, and has 
met with and scheduled meetings with the Parent-Student Organizations (PSO) in the three pilot areas 
in March. 
 

• Conduct a city-wide scientific survey/report card on City services  
 
2nd Quarter Update: 
• Community Attitudes Survey completed in June; results presented to Council on June 20 and 27. 
 
1st Quarter Update: 
The City has chosen Riley Research to prepare and conduct a comprehensive, scientific community 
survey to get better information about citizen concerns.  This first survey, to be conducted the week of 
May 14, 2006, will help to guide the City’s efforts to update its Comprehensive Plan, but will also form 
a baseline for biennial surveys to help us gage our progress at meeting citizen needs.   

• Connect Council with students in schools 
 

• Consider Opportunities for Major Greenspaces Purchases  
• Purchase first-refusal options  
• Explore School District property exchange 
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2nd Quarter Update: 
The City, since the last quarterly goal report, has acquired three parcels of land totaling 8.3 acres. Two 
sites will be used to house a water reservoir and an active park, and the third site is a 1-acre greenway 
space. 
 
Currently, eleven properties, totaling 71.9 acres, continue to be evaluated and negotiations with 
property owners are underway. The properties are broken down into the following categories: 
 

Number of 
Properties 

Proposed Use Total  
Acres 

4 Active Park Sites 6.5 
5 Greenway Sites 25.2 
2 Mixed Active Park/Greenway Sites 40.2 

 
 
The City and the School District continue to work together to identify a mechanism/process which 
will ensure a significant portion of the Fowler School site remains in public ownership.  
 
 
 
Quarter 1 Update:  
The Park and Recreation Advisory Board conducted a comprehensive land acquisition process that 
evaluated properties in and around the Tigard community. The Fowler School property was identified 
as high priority by the Board. The Advisory Boards goal is to preserve and protect the Fowler School 
greenway property as well as the developable, upland property. 
 
Currently there are fourteen (14) properties being evaluated (seven (7) greenway properties totaling 
36.97 acres, and seven (7) "active" park properties totaling 14.3 acres). Appraisals and Level One 
Environmental Reports are being ordered, and negotiations continue with owners.  
 
The City and the School District are currently working collaboratively to identify a mechanism(s)/ 
process that will ensure that the entire Fowler School site will remain in public ownership. It is 
anticipated that eventually, an Intergovernmental Agreement will be created that will enable this to 
happen.  
 
The School Board is conducting a process aimed at identifying surplus property within the District. 
Fowler School will be discussed at a meeting to be held in April. City staff will be at that meeting.  
 
Metro is conducting a land acquisition bond measure in November 2006. A portion of the bond 
measure is dedicated to local share distribution.  

 
• Clarify City’s Position on the Provision of Urban Services to Unincorporated Areas and 

in the Best Interests of the Citizens of Tigard 
 

2nd Quarter Update: 
• Implemented termination of Urban Services Intergovernmental Agreement prior to effective date 

of July 20, 2006. 



Council Goal Update    8 

 
1st Quarter Update: 
At the meeting on March 28, 2006, the City Council decided to terminate the Urban Services 
Intergovernmental Agreement with Washington County whereby the City provided building permits 
and inspections and development services to the unincorporated portions of Bull Mountain.   It is 
important to note that the termination of the development services intergovernmental agreement does 
not indicate a change in the City’s long stated policy and the underlying Urban Services Agreement 
with Washington County and other urban services provider to be the ultimate provider of services to 
the Bull Mountain area.   
 
The City will continue to annex land within that area as property owners request annexation and as 
allowed by law. 
 

• Secure Long-Range Water Source(s) 
 

2nd Quarter Update: 
This quarter work progresses on the Lake Oswego /Tigard analysis of the potential expansion of Lake 
Oswego’s water rights and treatment plant modifications. Draft white papers, on several topics covered in 
the study, will be available soon. 
 
The Tigard City Council also entered into a partnership with the Tualatin Valley Water District to develop 
the right-of-way and easements for the north/south regional water transmission main. This key pipeline will 
connect all the major Westside water sources. 
 
The draft environmental impact statement for the Hagg Lake dam raise project is due next quarter.  The 
Council will need to consider whether to continue its participation in the project; the next phase of the 
project involves a commitment to fund the improvements. 
 

 
1st Quarter Update:  
The City continued participation in the Hagg Lake expansion study. Council will need to decide during 
the 3rd quarter if we wish to continue into the construction process.  
Secured a joint funding agreement with Lake Oswego for addition evaluation of a joint project.  
Continued participation in the Willamette River Water coalition to protect and develop our water 
rights. 
 Successfully negotiated a shorter term contract with Portland to provide transition to an alternate 
source(s).  
 

• Stabilize Financial Picture  
• Review Financial Strategy Task Force recommendations  
• Take appropriate action to control costs  

 
2nd Quarter Update: (April - June 2006) 

 Significant Work Elements 
o Accomplishments During the Quarter  

 Worked with Finance Administration on the Budget Committee meetings and final 
adoption of the FY 2006-07 Budget. 

 Completed RFP process for new coffee bar vendor and TV Van. 
 Scheduled upgrade of the City’s financial software to the most recent version (6.05). 
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 Initiated the conversion to a new procurement card processing software. 
 Initiated year-end closing procedures for FY 2005-06. 
 Began working with Public Works staff on a cost study of certain activities in the 

Street Maintenance Program. 
 Completed preliminary work with the outside auditing firm for FY 2005-06 audit. 
 Finance Director initiated a business process review of the City’s 

purchasing/acquisition process and procedures. 
o Issues During the Quarter (i.e. change in project scope, delays encountered, timelines advanced, problems encountered): 

 No significant issues. 
 
 

 Performance Measurements (Update Measures from Budget Document) 
 
 
 

o Workload Indicators 
 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Measure 
Plan Actual Plan Actual Plan Actual Plan Actual 

Payroll Checks Processed  
1,738 

 
1,773 

 
1,808 

 
2,081 

 
1,532 

 
1,771 

 
1,822 

 
2,085 

Accounts Payable Checks  
1,326 

 
1,153 

 
1,375 

 
1,291 

 
1,370 

 
1,176 

 
1,429 

 
1,289 

Check Requests/Invoices 
Processed 

 
 

3,944 

 
 

3,621 

 
 

4,125 

 
 

3,329 

 
 

3,762 

 
 

3,097 

 
 

4,669 

 
 

3,850 
Number of Water Accounts  

17,040 
 

17,115 
 

17,060 
 

17,206 
 

17,105 
 

17,328 
 

17,150 
 

17,432 
Number of  Utility Bills Sent  

25,283 
 

26,257 
 

28,524 
 

29,447 
 

27,227 
 

28,334 
 

27,011 
 

28,471 
Number of Meters Sold  

60 
 

93 
 

35 
 

91 
 

45 
 

124 
 

60 
 

121 
UB Online Registered Users  

2,700 
 

2,847 
 

2,750 
 

3,059 
 

2,790 
 

3,311 
 

2,830 
 

3,518 
 
 
UB Online Number of 
Transactions/Dollars 

 
 

950/ 
$71,250 

 
 

1,112/ 
$111,084 

 
 

1,000/ 
$75,000 

 
 

1,205 
$142,848 

 
 

1,100/ 
$82,500 

 
 

1,343/ 
$122m902 

 
 

1,150 
/$86,250 

 
 

1,360 
/$112,541 

 
Number of Purchasing Card 
Transactions 

 
 

550 

 
 

778 

 
 

570 

 
 

771 

 
 

600 

 
 

747 

 
 

630 

 
 

846 

Number of Purchase Orders 
Processed 

 
144 

 

 
93 
 

 
94 
 

 
67 
 

 
117 

 

 
68 
 

 
95 
 

 
62 
 

Size of Investment Pool 
(LGIP and 3rd Party) 

 
$46.5 Million 

 
$45.1 
Million 

 
$50.0 

 Million 

 
$52.0 
Million 

 
$48.5 

 Million 

 
$52.6 
Million 

 
$46.0  
Million 

 
$50.6 
Million 
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o Effectiveness Measures 

 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Measure 

Plan Actual Plan Actual Plan Actual Plan Actual 
Return on City Investment 
Pool: 
LGIP 
3rd Party 

 
 

3.0% 
3.5% 

 
 

Average: 
3.34% 

 
 

3.0% 
3.5% 

 
 

Average: 
3.53% 

 
 

3.0% 
3.5% 

 
 

Average: 
4.12% 

 

 
 

3.0% 
3.5% 

 
 

4.01% 
3.69% 

 
Financial Reports are 
Accurate and Prepared and 
Released on Time – Target of 
by the 10th of Each Month 

 
10th of 
Each 
Month 

 
13th to 
19th 

 
10th of 
Each 
Month 

 
6th to 10th 

 

 
10th of 
Each 
Month 

 
All 10th 
except 
April, 

released on 
4/12 

 
10th of 
Each 
Month 

 
All 10th 
except 
July, 

released on 
7/12 

 
% of Council and 
Departmental Requests for 
Information/Analysis are 
Responded to Within 1 Week 
(% Released on Time) 

 
100% 

 
100% 

 
100% 

 
100% 

 
100% 

 
100% 

 

 
100% 

 
100% 

Ratio of Current Water 
Billings 60 Days Past Due to 
Total Billed 

 
 

Less Than 
1% 

 
 

2.09% 

 
 

Less Than 
1% 

 
 

.04% 

 
 

Less Than 
1% 

 
 

1.57% 

 
 

Less Than 
1% 

 
 

2.22% 

Number of Departments 
Rating Financial Operations 
Division Services as Good or 
Excellent 

 
7 

 
7 

 
7 

 
7 

 
7 

 
7 

 
7 

 
7 

Payroll Processing, 
Distribution, and Reporting 
is Prepared and Released on 
Time (% Released on Time) 

 
100% 

 
100% 

 
100% 

 
100% 

 
100% 

 
100% 

 
100% 

 
100% 

Receive GFOA Award – 
Comprehensive Annual 
Financial Report 

 
Received 

 
Received 

 

 
N/A 

 
N/A 

 
 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 
 
 
1st Quarter Update: 
At the end of last year’s budget process, the City Council appointed a task force made up of citizen 
members of the City’s Budget Committee plus representatives of each of the City’s other boards and 
committees.  This citizen task force met over an 8 month period to review the City’s financial 
situation.  They concluded that the City’s financial affairs are well managed and that the City is not 
providing any unnecessary services.  They recommended that the City contract for outside 
performance audits to review selected city services and to develop recommendations for 
improvements.  The 2006-07 proposed budget includes a request for $75,000 to pay for up to two 
performance audits to accomplish these purposes.  The task force also recommended that the City 
continue its past practice of making sure that all fees and charges are kept current and recover the full 
cost of providing services for which they are charged.  The City will continue with this practice by 
reviewing all fees and charges annually as required by City Code. 
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